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STRENGTHENING NATIONAL FRAMEWORKS FOR IAS GOVERNANCE:
PILOTING IN JUAN FERNANDEZ ARCHIPELAGO
GLOBAL ENVIRONMENTAL FUND (GEF)
Project N° 83266:

Report of activities:

Starting of a joint work with SAG and CONAF for a control program of yellow
jacket wasp.

Constitutive meeting of the National Technical Committee (NTC) chaired by
Leonel Sierralta (Head of Division, MMA) and comprised by Raul O Ryan
(UNDP) and representatives of different governmental agencies. Presentation of
the Annual Action Plan along with progress made in the project.

Initial development of a biological control program with INIA and CABI
collaboration for FNDR funding.

Meeting in Puerto Montt with the GEF SIRAP project team: exchange of
experiences and collaboration between projects.

Seminar on Genetic Resources of the JFA, organized with FAO. Attendance of 60
people.

Visit from Philippe Dantén (Robinsonia Foundation) and Stéphane Buord (Brest
Botanical Conservatory), France. Elaboration of a Cooperation Program, with the
participation of the MMA and the Municipality of Juan Fernindez.

Trip to the JFA ; Workshop on Genetic Resources together with FAO.,

Inception Workshop with the aftendance of Helen Negret (UNDP Panama),
authorities and representatives from the different governmental agencies and
NGOs. Review of the Logical Framework.

Workshop on yellow jacket wasp control with the participation of MMA, CONAF,
SAG and INIA.

Delivery Rate:

1. Annual Budget for current calendar year: USD 997.233

2. Budget expenditures to date (june 2013): USD 203.067

3. Delivery rate (budget expenditure/annual budget): 20,36%

Prepared by:
Fernando Baeriswyl, National Coordinator
Macarena Isla, Technical Assistant
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